
The Corporate Services department is the primary link between City Council, staff 
and the community, responsible for providing administrative support to Mayor, 
Council and the committees; organizing the agendas and minutes for Council and 
committee meetings; maintenance and access to corporate records as well as 
responsible for City bylaws and local government elections.

• CAO’s Office
• Statutory Duties as outlined in the Community Charter
• Accountable for the direction of legislative and corporate functions

Corporate Services Overview 



2019 Achievements 
 Continuing to update Bylaws and Policies 

 Implement New Council Orientation

 Event/Attendance Tracker for Council Invitations 

 Hosted Federation of Canadian Municipalities (FCM) Board meeting and 
Southern Interior Local Government Association (SILGA) Annual General Meeting

 Council Meetings were held at Penticton Secondary School and Okanagan 
College to improve local government awareness

 Preparation of resolutions and briefing notes for UBCM and various ministry 
meetings

Corporate Services 



Challenges & Opportunities
• Records Management– We continue to build on the advancement

of records management and are preparing the organization for an
electronic records management system that will efficiently manage
documents created and maintained by the City.

Corporate Services 
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Innovations & Cost Savings Corporate Services 

Fillable 
forms on 

our 
website



2020 Initiatives
• Prepare for the Implementation of an Electronic 

Document and Records Management System

• Continue to promote Local Government Awareness 

Corporate Services 



Staffing Corporate Services 
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2020 Budget Corporate Services 

Note: Variance column represents change between 2019 Forecast and 2020 Budget 

2019 Budget 2019 Forecast 2020 Budget Variance

Revenue (100) (100) (100) 0.0%
Expense 1,137,600 973,880 992,140 1.9%
Net Cost Allocations (157,500) (77,500) (271,916)
Net Expense/(Revenue) 980,000 896,280 720,124



2020 Budget Mayor & Council

Note: Variance column represents change between 2019 Forecast and 2020 Budget 

2019 Budget 2019 Forecast 2020 Budget Variance
Expense 289,000 314,000 316,000 0.6%
Net Cost Allocations 11,000 11,000 (47,664)
Net Expense/(Revenue) 300,000 325,000 268,336



Questions 



THAT Council approve in principle the Corporate 
Services business plan initiatives and proposed 
budgets for Corporate Services and Mayor & 
Council, subject to final review.
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